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Down to Agribusiness 

The Kununurra Agricultural Society has been going through some tough times in recent years, 

but 2017: the International Year of Tourism for Sustainable Development, has seen some 

improvement. We set out to achieve four main things: re-open the caravan park; recruit staff; 

run the annual show; and survive financially. These goals were achieved, some of them by the 

skin of our teeth, and we are edging out of survival mode. 

Early this year we had no certainty that we could run the annual show or if our caravan park 

licence would be approved in time for opening. Several of the committee worked tirelessly to 

ensure that caravan park licensing and equipment was all up to the required standard and 

ready. We had no support officer, and were without a caretaker as well. We held a major 

mowing busy bee to keep on top of grounds maintenance. Our caravan park was back up and 

running on a permanent basis in early April and has been in full swing all dry season with 23 

operational sites. We got our caravan park licence just in time for opening, but were closer to 

the bottom of our reserves than anyone was comfortable with. Banks and financiers turned 

us down for loans, so we sought the loan from local company Cambridge Gulf Limited, whose 

board of directors approved our request, subject to us demonstrating worst case scenarios 

for our show cash flow projections – many thanks to their CEO, Tony Chafer for his assistance 

with getting the figures correct. We also had assistance from Jan and Ian Cross who made 

funds available to us for significant purchases and helped to get us over the line to showtime. 

We serviced our debts after the show, and have paid for half of a new Kubota mower. 

The Agricultural Society and Ag Show would not function without the dedicated work of the 

Committee and the support of their families, our Society Support Officer, caretakers, 

volunteers, tenderers and casual workers. Our grandstands are in good order, we have some 

freshly painted neat signage, improved prize card template, and some second hand 

equipment plus $2K from the wind-up of the Community Resource Centre.  

Regular showies, entertainers, local talent, community groups and local businesses provided 

a good range of sites, pavilion exhibits and diverse entertainment for the 2017 show. The 

Agricultural Dinner suffered a blow when Tanielle and Matt (the coordinator and MC) had to 

go out of town unexpectedly and the Maggies shed was vandalised damaging most of the 

fridges: Jan Cross came to the rescue and did a great job taking over and finishing off. Ticket 

prices for the dinner were raised this year; however, numbers were down all around and 

dinner ticket sales didn’t cover costs for this event. 

As volunteers with busy lives, the committee relies heavily on the support officer and 

caretakers, we barely function without them. We were very lucky to have Beth Hales in the 

office until August, along with Steve Reeves and family as initial caretakers until October. Our 
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current caretaker is Rod Sebbes, supported by his wife Lois. We are also very pleased to 

welcome Sharon Mason on board as the new support officer as of last Thursday. Support is 

fantastic when we have it, and sorely missed when we don’t: five months of the last twelve 

have been without a support officer, and the committee has had to pick up the slack – Jan, 

Ian, Chris, Bonny, Michelle, Taneille and I put a significant amount of time in to hold things 

together. Making progress on the bigger picture when we are struggling to answer phone & 

email messages and keep up with BAS reporting is difficult but we have somehow pulled off 

achieving our goals and moved a little way beyond. 

Committee members deserve more recognition than can be expressed here. I’d like to thank 

everyone individually for their constant and continued efforts in support of the Kununurra Ag 

Society objectives; however, in the interests of brevity, today I want to focus on Jan and Ian 

Cross. When their life-changing move takes them away from Kununurra, this society will 

sorely miss their contribution to robust discussions when tough decisions are to be made and 

to all our endeavours. These last few years of struggling through lease and licensing 

negotiations could have spelled the death of the society through lack of funds and energy; 

without Ian and Jan’s stalwart presence and contribution we might have been gathered today 

to wind up the Society forever. Jan and Ian have been among the most dedicated and 

committed of members for about 40 years - if we had another honour board for ‘legendary’ 

members, they would be on it! I doubt they’ll be able to stay away forever and sincerely hope 

to see them back in Kununurra enjoying the show with us in the future. 

Finally, we are losing committee members faster than we are gaining replacements, and all of 

the current committee are exhausted. We can’t keep this pace up. Recruitment of additional 

life and committee members is paramount to the continued operation of this society. 

Wishing the incoming committee every success for the next 12 months, 

Kath Ryan 
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